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Learning Objectives
1. Define occupational stress, burnout and its components
2. Describe the risk factors associated with burnout in health 

care providers and their impacts on health care delivery
3. Identify strategies and solutions 

to bolster workplace mental health





Background: Occupational Stress

Occupational Stress: When job requirements exceed an 
employee's capabilities, resources, or needs leading to physical 
and emotional harm



Background: Burnout
Occupational Burnout: A condition caused by prolonged periods 
of job stress that leads to both physical and emotional exhaustion

Emotional 
exhaustion

Cynicism and 
depersonalization

Reduced professional 
efficacy and personal 

accomplishment



Burn-out: "an occupational phenomenon": 
International Classification of Diseases
“Burn-out is a syndrome conceptualized as resulting from chronic workplace stress 

that has not been successfully managed. It is characterized by three dimensions:

Burn-out refers specifically to phenomena in the occupational context and should not 
be applied to describe experiences in other areas of life.”

Feelings of energy depletion 
or exhaustion

Feelings of negativism or cynicism 
related to one's job

Reduced professional 
efficacy



Statement from the U.S. Surgeon General

>50%

Public health workers have 
reported symptoms of a 
mental health condition

8/10

Health workers have 
experienced 

workplace violence

66%
Of nurses have 

considered resigning

"We are looking at a future without enough doctors, nurses, and other 
critical health workers. That puts our entire health care system at risk […] 
Must prioritize health worker well-being" - Dr. Vivek Murthy (U.S. Surgeon 
General)



Burnout Risk 
Factors in 

Health Care 
Providers



Impact of 
Burnout on 
Health Care





Return-to-work Outcomes

Returning to work improves 
mental and physical health

Better health outcomes are 
seen with earlier 

reemployment (<6months 
since job loss) than delayed 

reemployment

Earlier reemployment 
demonstrates a decline in 

depressive symptoms

Reemployment is 
associated with lower 

anxiety, depression, and 
anger scores and higher 
quality of life than those 

who remained unemployed





The Seven 
‘Principles’ for 

Successful Return 
to Work

Positive workplace health and safety climate

The employer offer of modified work (accommodation)

RTW planning

Supervisors trained in work disability prevention and included 
in RTW planning

Employer makes early and considerate contact 
with injured/ill workers

Identified person to coordinate RTW

Communication between employers and health care providers 
(consent)



13 Domains of Health and Safety in the Workplace

1. Psychological Support 8. Involvement & Influence

2. Organizational Culture 9. Workload Management

3. Clear Leadership & Expectations 10. Engagement

4. Civility & Respect 11. Balance

5. Psychological competencies & requirements 12. Psychological Protection

6. Growth & Development 13. Protection of Physical Safety

7. Recognition & Reward



Guarding Minds at Work

In this Guideline...
• Relevant definitions
• Identifies risk factors for poor 

workplace psychological health
• Provides practical strategies 

for different levels 
of organizations to improve 
workplace psychological health



SOLUTIONS & STRATEGIES 
BASED ON EVIDENCE





Canadian Standards Association
CSAZ1003: Psychological Health and 
Safety in the Workplace
About the Standard
 Offers practical guidance to develop 

and maintain a psychologically 
healthy and safe workplace

Importance for health care professionals
 Health professionals with expertise in 

trauma and operational stress injury 
may be involved in treatment options

19

CSAZ1011: Work disability management 
system
About the Standard
 Sets out the requirements for a work 

disability management (WDM) system
 Guidance on how to effectively manage 

workers’ health needs to minimize the 
impact of work disability and effectively 
onboard workers with disabilities

Importance for health care professionals
 Health care professionals with expertise in 

workplace disability may be involved in the 
case management process



Importance of Good Health
• What happen if health workers continue to face 

burnout
• Burnout in health workers make it harder for patients to 

get care when they need it
• If not addresses, this health worker burnout crisis will...

1. Cause health 
costs to rise

2. Hinder our ability to prepare for 
the next public health emergency

3. Increase health 
disparities





Factors associated with burnout among medical laboratory 
professionals in Ontario, Canada: An exploratory study 
during the second wave of the COVID-19 pandemic

Study Method: Cross-sectional design: Questionnaire and focus groups

Study objective: To examine factors associated with burnout among 
medical laboratory technologists in Ontario, Canada

Study Findings: Demographic factors associated with burnout: education 
attainment and age. Occupational factors associated with burnout: high work 
demands, job demands, low job satisfaction and high self-regulated health



Occupational Factors Associated with Burnout

MLT & MLT/A with lower job 
satisfaction tend to 

experience high burnout 
scores

Lower quantitative demands, 
work pace, & work life 

conflict are protective factors 
against high burnout scores

Increased job security was 
associated with low burnout 

scores





Factors associated with work performance and mental 
health of healthcare workers during pandemics: a 
systematic review and meta-analysis

Study Method: Systematic review and meta-analysis

Study objective: Conduct a systematic review to identify factors associated with 
work performance of healthcare workers during a pandemic and a meta-analysis 
of the prevalence of mental health outcomes.

Study Findings: Nine factors - experiencing feelings of depression, anxiety, 
lack of support, occupational stress, decreased productivity, lack of workplace 
preparedness, financial concerns, fear of transmission and burnout/fatigue





Factors associated with intent to leave in registered Nurses 
Working in Acute Care Hospitals: A Cross Sectional in 
Ontario, Canada

Study Method: 1,427 RNs completed survey measuring resource availability, 
interprofessional collaboration, job satisfaction, and demographics

Study objective: Examine the relationship between work environment 
factors and intent to leave among nurses working in acute care hospitals

Study Findings: Nurses who reported greater job satisfaction, flexible 
interprofessional relationships, and resource availability were less likely to 
express an intent to leave their hospital workplaces





The Forgotten (Invisible) Healthcare Heroes: Experiences 
of Canadian Medical Laboratory Employees Working 
During the Pandemic

Study Method: A total of 13 participants across Ontario were involved in our 
study, which included one MLT (n = 7) group and one MLA (n = 6) MLA.

Study objective: To understand the stressors and coping strategies of 
medical laboratory technologists (MLTs) and assistants (MLAs) working 
during the COVID-19 pandemic in Ontario, Canada.

Study Findings: (1) COVID-19 contributing to the notable and existing 
staff shortage; (2) the pandemic reinforced that medical laboratory 
employees are forgotten within the healthcare system; (3) a poor work 
environment exacerbated by the pandemic; and (4) a resilient and 
passionate group. 



Concluding Statements
• Occupational stress and burnout in health care 
providers is an urgent and significant issue that needs 
immediate attention

• Strategies and solutions addressing occupational 
stress and burnout must be implemented to support 
healthcare workers to improve the healthcare system 
and patient care
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